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Annexation / ETJ Management Strategy 

 



Overview 

 Purpose 
 

 Current Challenges 
 

 Importance of Annexation 
 

 Policies  
 

 Tools 
 

 Next Steps 
 
 

 



Purpose: Implementation of Vision San Marcos  



First Step 

AUGUST 

• Council 
direction 

SEPTEMBER 

• Adoption 
of 
strategy  

OCTOBER 
• Identify 

potential 
annexation 
areas  

MARCH 
• Council 

direction 
on 
annexation 
areas 

APRIL 
• Annexation 

process 
begins (i.e. 
notification) 

SPRING/SUMMER 

• Council 
hearings 



Current ETJ Challenges 

 Lack of clear policy 
 

 Criteria for 
annexations 
 

 Lack of proactive 
annexations 
 

 Other jurisdictions 
expanding 

  



Challenges 

 
 Petitions for: 

 
 Out of City Utility 

Connections / 
Extensions 
 

 Development 
Agreements 
 

 MUDs 
 

 PIDs 
 
 

  



Importance of Annexation 

Benefits 
• Land use / Development standards  

 
• Ability to implement Comp Plan 

 
• Establish jurisdictional boundaries  

 
• Service provisions 

 
• Additional tax revenue 

 
• Environmental protection 
 



Annexation Strategy  

Establish appropriate annexation procedure 

Ensure decisions support Comp Plan 

Routinely meet to review potential areas to 
be annexed 

Set up a recurring process calendar 



Annexation Strategy Tools  

 Rolling Annexation 
Candidate List 
 Constantly updated GIS – 

based matrix 
 

 Annual Annexation 
Program 
 Areas proposed for 

annexation in current 
calendar year 

 
 Fiscal Model 

 
 Annexation Resources 

Supplement 
 
 
 
 



Next Steps 

AUGUST 

• Council 
direction 

SEPTEMBER 

• Adoption 
of 
strategy  

OCTOBER 
• Identify 

potential 
annexation 
areas  

MARCH 
• Council 

direction 
on 
annexation 
areas 

APRIL 
• Annexation 

process 
begins (i.e. 
notification) 

SPRING/SUMMER 

• Council 
hearings 



Items to bring back: 
 
• Annexation / ETJ 

Management Strategy for 
adoption on September 2, 
2014 
 
 
 

Questions/Comments? 

COUNCIL DIRECTION 
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